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Leadership Self-Assessment

1. Am I regularly asking for and receiving feedback from those that I lead? And, when I receive feedback, what
am I doing with the information I get? Am I making a change?

2. Do I have a system to grow in my leadership? What am I reading each week to be a better leader? Who is
mentoring me? What conferences am I attending?

3. In what ways am I showing those that I lead that I care about/for them? How and how often am I saying
“thank you”? Who am I investing in? Who is farthest away from my leadership touch that I can encourage this
week?

4. Based on the answers to the questions above, what are 2-3 things I can do this week to become a better
leader? Who can hold me accountable to doing them? What is my system to ensure completion of these 2-3
goals?
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